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INTRODUCTION

] : o : . Feedback Form Questions Action Items:
Change in academic health centers is inevitable; thus, change .. . . . '
management models have b?in utilized to guide organizations and their5 W " m::,:;z :;:z::ls question, concern, SUggestion . ‘(‘DJ[rheiztizdv\;cl:ael:esr\j\?eanr; Z:;ﬁgfs imelines that delineated “we are here”and
leaders through the process.'™ Model application can often be unclear. . Focilities Ac;:reditation Curriculum. Enrollment . Built a “F < tearm for infor . . .
"I"he Br.|d.ges,l,\/|odel defines “change” as external to the |r.1d|V|dua.l ana Growth, c;r T™MT | | ccl)Jmn?\unieceai?oancwitﬁztakgholdoerr:f:Zgjfggsggﬁwi:ljn?::::iec)rslbreakdowns

transitions”™ as the human res.p.onse to change. Accordingto this 2. What is your question, concern, suggestion, or related to the building timeline process

human-centerea mo.del, tran3|t|on§ .Can. be better understooql and triumph you would like to submit to the TMT? * Improved communication updates via multiple pathways (townhalls,
ma”aged _Wh,en readiness for transition Is evaluated, appropriate Figure 2a 3. What s at least one solution you would like to see as email, meeting restructuring), eliminating barriers and increasing
attention is given to how affected humans are experiencing transitions, a result of Question #2? transparency

and coordinated strategies that promote communication and build trust

: 4. Is there anything about the Transition Monitoring
are implemented.

Team or the TMT process you'd like to see improved

Conclusion/Next Steps

Changes and transitions at the Virsinia Tech Carilion School of Medicine (or something we are doing well)? * The TMT is a useful structure to promote bidirectional communication
VTCSgOM ul g tion/redesi ditati 5. Can your contact information be shared with Full and support team members through transitions.
ienewal s)t?anfe(;?;peansrifll:lwrglftugtlngltl?wn(;\llwz Ir?:vvrebu?lzlﬁwr; scc):r(\:;fn:c?cicl)?ln We TMT members or kept private by the TMT co-chairs? * Direct conversations with TMT members were the most used way to
’ NS | | ’ . . . * Yes, sh ith SMT & SLT- N & E il gather feedback.
developed a Transition Monitoring Team (TMT) to understand, identify, v - Qme oy * The TMT process was effective in partnering with senior leadership to
d manage the nuanced transitions that comprise “change” and Flgures * No, please restrict to co-chairs only: Name & P P 8 P
an g P g Email implement several timely interventions in response to feedback.

’ _ . i 6
support team members’ well-being, engagement, trust, and retention. + No, anonymous to all

Figure 2b

OUTCOM ES Lessons learned th:t C.I::.Ct .ne:t steps: l f .
exibility is key, value of pausing

The purpose of the TMT is to oversee, monitor, and, at times, guide the Most feedback was gathered through direct conversations with TMT members including during times of
individuals through the three phases of transition (Figure 1). Itis In private, one-on-one settings or small groups. Feedback was noticeably adjusting the TMT less change to not
important to note that senior leadership, not the TMT, was not absent via other intended communication pathways (e-form, paper form, and Compositiqn - .overtax
responsible for creating solutions in response to feedback. email). T based on project individuals (allow
needs for refreshing)
B Members of the original TMT |
L BRI jncluded 18 Faculty, Staff 'mportance of the TMT process
. ’ ’ continually can have

and Student representatives
.  from across VICSOM who
Theineutralzome: Ng were known to be

learning and
adjusting to meet
the needs of the

positive ripple
effects such as
Impact on work

Figure 4

trustworthy, approachable, Institution and its s e
well-connected within the Eeedback Themes: employees
Hellilsy BRI, (ST e Institution, and engaged. « Communication — effects of lacking or incomplete communication and
William Bridges: The three phases of transition . . . .
aure broken feedback loops will surface early in the process, and any existing REFERENCES
TMT solicited feedback in four wavs: communication gaps will be amplified. 1.Vithiananthan S. Organizational Change Management in HealthCare. In: Johnson, S.M., Qureshi, A.P.,
. ys-  Power dynamics_rea[ or perceived — p[ay arolein Sharing feedback and Schlussel, A.T., Renton, D., Jones, D.B. (eds) The SAGES Manual of Strategy and Leadership. Springer,
. ° ° ° ° . ° H
Email to TMT@vt.edu to whom itis shared. Power dynamics must be considered to get accurate Cham; 2024. https://doi.org/10.1007/978-3-031-62359-2_36
* QR code linked anonymous electronic form (Figure 2a and 2b) feedback. 2.Borkowski N, Meese KA. Organizational behavior in health care. Jones & Bartlett Learning; 2020 Mar
* TMT box for paper submissions (Figure 3)  Transparency - Transparency builds trust. 2.

3.Cameron E, Green M. Making sense of change management: A complete guide to the models, tools

. . ..
Conversations and mSIghtS ot the TMT members and techniques of organizational change. Kogan Page Publishers; 2019 Nov 3.

Unexpected Insights:
* Resurfaced dormant biases and conflicts regarding power dynamics.
* Feedbackreceived may represent an individual’s bias and not the group’s

4 Weiner BJ. Atheory of organizational readiness for change. In Handbook on implementation science.

TMT shared feedback with VICSOM senior leadership, who then Edward Elgar Publishing; 2020 May 21 (pp. 215-232).

assigned the concern to a subgroup leader, based on the area of change.
Within two weeks, the leadership team responded with action steps
based on feedback.

_ 5.Harrison R, Fischer S, Walpola RL, et al. Where Do Models for Change Management, Improvement
true feellngs. and Implementation Meet? A Systematic Review of the Applications of Change Management Models
. : . . , :
* Themes discovered were signs of the organization’s overall well-being and in Healthcare. J Healthc Leadersh. 2021;13:85-108. Published 2021 Mar 12. doi:10.2147/JHL.S289176

not limited to the specific transition. 6.Bridges W. Managing transitions: Making the most of change. Da Capo Press; 2009 Sep 22.



mailto:TMT@vt.edu
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36
https://doi.org/10.1007/978-3-031-62359-2_36

	Slide Number 1

