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Background

Results Conclusions

Scholarly literature highlights the benefits of mentorship A baseline survey assessing demographic data, knowledge and experience 1. Intentionally providing a structured curricula
with gmpha5|s on: with mentoring, and confld_ence.ln career advancenjgnt Qf mentees in a virtual team-based format results in
e improved engagement exposed a lack of mentorship prior to program participation.

+  job satisfaction positive outcomes, particularly for women.

e academic promotion

e leadership preparation
e skill development

e careeradvancement

e retention?

Conversely, a lack of mentoring has been found to decrease ) ‘

job satisfaction, slow career development, and reduce 3. While implemented within the Department of
academic productivity for women.2 ~exhibit less confidence in their ability to progress in their careers or Internal Medicine at VTCSOM, this model is
e likely applicable and implementable to other

Initial data indicated female respondents are less likely than male

respondents to: 2. New mentorship relationships, across

subspecialties, can be established effectively
in a virtual format.

~have clearly articulated career goals

~see themselves as having the skills to navigate their own success
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* The Virginia Tech Carilion School of Medicine
(VTCSOM) Department of Internal Medicine launched

A midpoint survey demonstrates positive trends for both female and male
participants. Female participants noted:
e increased confidence in ability to progress in their careers and to N eXt Ste pS
present academic work.
e feel more comfortable negotiating for what is needed to succeed in
their careers and have the skills to do so.

the Mentorship Matters 12-month pilot project in * view mentoring relationship as meaningfully contributing to success
January 2022 with the goal of serving 24 mentees and and creating an environment of support and guidance around career
8 mentors. advancement. Collaborate with Utilize evaluation
TEACH data to modify
_ o R | reconize my Mentoring Mentorship
* Mentorship Matters utilizes a novel approach to sales .33 vaes ap. 35 Advancement Matters to
h f | . . . 13_ 1 find my work to 3”30;33)'5 2 | have clearly 14. | am satisfied a0 Dt 2| have clearly Program to beneﬁt
be perso... 317 .33% arficulated - 3.17 | with how my...0 3.2 arficulated ..o 3.2 |
engagement' The program supports acu ty In pI’IOI’Ity AT JN\OIT W% i share content continuing and
areas, aligned with their needs for career } and approach. new participants.
advancement, via curated curricular content and 2 okt ; P e T § Mo 3l
development of an individual career map (ICM). u / |
6260 54.17% U Evaluate In early 2023,
. . 11. | understand the 5. | am comfortable 85.00% 80.00% o 1 have skills in continued launch second
* Mentorship teams, comprised of one mentor and promein. 25| ) A i 27112 ook o i 32 effects of phase of
- B2.50% oo Mentorship Mentorship
three mentees! .m.eet every month v!rtually as a full i \ r5g0 Vlattors Yt
group for specific interactive education. "o meanin 2| frmansg. 251 0. v e T R participation. lessons learned.
S0% uriljl;'blclﬁnﬁd;gt in 62.5% e i negotiatin.. 3 | 75%
. . 62 5% en'»'irt;lj:negg -:c;: S0
. Mentorshlp t.e.ams then break into small groups fc?r il Data, Female partipants s AR e T
targeted individual ICM development, session topic
discussion, and peer feedback with focus on strategic P—\
next steps.
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